MENTAL HEALTH LOCAL ADVISORY COUNCIL

October 26, 2009 – MINUTES
_______________

In attendance:  Council Members:  Jacob Wagner, Tom Peluso, Kathy Berg, Jerry Johnson, Jan Bjork, John Watson, Charlotte Kress, Eric Bryson, Betsy Garrigues, Shelly Johnson, Jeff Wade, and Sally Miller; Advocacy Members: Scott Malloy (GMC), Dennis Cox (AMDD), Andrea Lower (Court Services), and Pierre Martineau (Mayor, West Yellowstone), .  Guests: Gerry Higgins, Becky Corbett and Cindy Jensen (AMDD), Shawn Whitcher and David Dry (consumers), and Karen Finke (private practice); and Staff: Glenda Howze.  
Call to Order and Introductions – 12:05 PM.  John Watson opened the meeting and Chairman Wagner took over the meeting at item number two.
Public Comment – John Watson requested time under the Drop-In Center item to discuss homeless issues.
Approval of Minutes (September 14, 2009) – Mr. Peluso made a motion to approve the minutes as presented.  Mr. Watson seconded the motion.  All voted aye.  Motion carried unanimously.
Adding the Emergency Services Meeting as a sub-committee to the LAC – Mr. Malloy stated that this group has been meeting for a year discussing first the Hope House and its role and then emergency services as a whole.  It would help for this group to be a legitimate sub-committee for oversight purposes.  Mr. Johnson made a motion to approve adding the Emergency Services Committee as a subcommittee to the LAC.  Mr. Peluso seconded the motion.  Chairman Wagner asked if the County Commissioners would have to approve this kind of action as well and Ms. Howze stated that they would not.  Commissioner Bryson asked who is on the emergency services committee and what the relationship with the LAC this committee would have.  Mr. Malloy noted that Andrea Lower, Jeff Wade, Marty Kent, Angela Jennings, Jacob Wagner, Tom Peluso, Shelly Johnson, Marty Lambert and himself have all participated at some point during the last year.  If approved as a sub-committee of the LAC, the whole LAC will be invited to meetings and a report of what takes place at the meetings will come back to the LAC as a whole.   He also noted that he hopes the group will evolve to identify more gaps of service in the community and ways to fill those.  All voted aye. Motion carried unanimously.
Drop-In Center Update – Mr. Watson stated that the Center is continuing to do well with great numbers.  The dynamics of the Center have changed a lot and those working there have had to adjust.  They are serving a lot more homeless than before.  John also noted that he attended a CSAA meeting on Friday and they have budgeted $600 for each LAC to use as they see fit.  He requested a motion to send a letter to the CSAA to apply for the $600 maintenance funds to be used at the discretion of the LAC.  The money could be used for things such as coffee and cups for the Drop-In Center or to send members of the LAC to Helena and pay their mileage.  Mr. Peluso made a motion that we apply for the LAC subsidy as is appropriate and in a timely fashion.  Ms. Howze stated that an account could be opened through the County for the money to be expended from.  Mr. Peluso stated that NAMI has served as the fiduciary agent for other groups and could do so for these funds as well.  Mr. Bryson seconded the motion.  All voted aye.  Motion carried unanimously.  Mr. Watson made a motion that NAMI Gallatin County be the fiduciary agent for any monies received by the LAC with the money to be dispersed at the direction and approval of the LAC.  Ms. Johnson seconded the motion.  All voted aye.  Motion carried unanimously.  
Mr. Watson introduced two homeless consumers who were present to offer their perspective on the challenges that the homeless face in getting help and helping themselves.  Mr. David Dry began by explaining that one of his biggest struggles is getting an ID card. You have to have identification to get a job.  To get an ID card you have to have a social security card and a birth certificate.  To get those things you have to have an ID.  To get a job you need to have a phone where employers can call you back on.  To get to services easily you have to live in town, but law enforcement wants homeless to camp out of city limits.  He stated that he showers every day but has to put dirty clothes back on and that bothers him to present himself that way.  Mr. Dry also noted that when you’re homeless you have to keep your guard up at all times.  You have to have a certain level of aggressiveness in order to protect yourself.  Protecting yourself from violence and the demeanor that you must keep up is not conducive to getting help in the mental health world.  Mr. Peluso asked him if he feels threatened in Bozeman.  David stated that there are a lot of homeless that are just looking for the next drink but that isn’t him, yet he gets labeled that way.  He would like to work but where?  Who is going to hire him?  Mr. Watson concurred that if you don’t have an address you can’t apply for a lot of things.
Mr. Shawn Whitcher stated that he has lived in Bozeman since 2000.  He always had a home and at one point had 3 homes.  He would buy/sell homes, refurbish them, rent them out, etc.  He had a difficult childhood and was in a serious car wreck that resulted in some brain injury.  Mr. Whitcher stated that he doesn’t know how to get help for himself.  He has had difficulty with mental health professionals.  He doesn’t know what is wrong with himself; he just knows something is wrong.  Some time ago the relationship he was in went bad, his mother died, he went into a depression and then broke his back.  He couldn’t work and one by one he started losing things – his homes, his heat, utilities, etc.  He lost his job and couldn’t get another one because of his back. He lost his homes, his car – but when he sought out help he was told that he hadn’t been homeless for long enough.  He gets some unemployment so he doesn’t qualify for Section 8 housing assistance.  He finds that the more honest he is, the more he gets told no.  Shawn stated that he used to be the person giving donations.  He participated in many community events, did the Relay for Life several times, etc., but when he ended up being the one that needed help he can’t get it.  He can’t get a job because he doesn’t have an address and it is just a vicious cycle.  He also commented that there is huge stigma, stating that all homeless are not bad people; some of them just have bad luck.  Shawn also stated that the paperwork is very prohibitive and is a lot of the reason a lot of people just remain homeless.
Mr. Watson stated that there are approximately 7 visitors that come to the Center in the very same situation.  He also stated that there are people coming in to the Center that are willing to work and are willing to get help but the services are either not there or not made available to them.  To qualify for the Pathways program an individual has to have been homeless for 365 days.  David stated that in order to get help you have to have absolutely nothing.  There is no way for you to be at a point to receive services and succeed if you have anything at all.  Shawn explained that he has trying to get into voc rehab and has been turned down three times.  He has a broken back among a large variety of other serious injuries and would like to help himself before he ends up in a wheel chair on SSI, but he keeps getting turned down.  In order to pay for some of the services he needs he would have to quit paying child support and other obligations that he has.  Ms. Johnson inquired about the option of having case managers.  Mr. Watson explained that there are some case managers available but the individual has to be willing to follow the rules and there are lots that don’t want to comply with the rules.  Many have experienced a lot of disappointment and lots of waiting periods and are discouraged.  He also noted that there are success stories and that is important to remember as well.  
Mr. Peluso stated that the MHC applied for a grant from the State and were successful.  Mr. Watson thanked Scott (Malloy) for his hard work on this and noted that we received $40,000 which in part will be used to buy a van to assist in bringing people to the Center and to other resources.  This is a positive step and we are moving forward.  Mr. Watson noted that they will be using the purchase of this van as a teaching experience for some Drop-In Center members as well. Individuals will go with staff to purchase the van and learn the ins and outs of this type of experience.

Agency Reports Including Campus Update – Campus Update: The big concern right now is getting everything closed in for the winter and getting the parking lots and roads constructed.  Saturday they got a lot of paving done.  The Hope House is moving along. The drywall is hung and the taping is being done right now.  Things are moving ahead mostly on schedule and the tentative opening is planned for March.  
Mr. Peluso also presented the Montana Rural Health Initiative which is a program to help rural communities hatch and grow projects to improve community health and wellness.  West Yellowstone might be the perfect community to benefit from this type of program.
Mr. Malloy reported that the Commission meets at 9:00AM on October 27th to finalize the 1 million dollar donation to the Hope House project.

VA Report:  Ms. Miller reported that there is a great movement in NAMI to work with National Guard and Reserves.  Adjustment vs. Disorder is an important distinction that is hard to determine at times.  There is a great need for support for the individual and families.  They are also working to reach out culturally too – multi-cultural inclusion.
HB 130 Grant:  Ms. Lower reported that a letter was submitted by the County Commission to AMDD putting on record the intention to apply for grant funds.  Mr. Bryson noted that the thoughts right now are that medium-range housing or moderate-term housing is a need these funds could fill.  Mr. Peluso discussed the wonderful program in Butte that works to get individuals with mental illness employed.  They do things such as catering, lawn care, house work, etc.  This grant was written by Scott before he came to Gallatin County.  Mr. Cox noted that this program (Worker’s Now) is one of the most successful programs that came from the Recovery Grant funds.  Mr. Malloy stated that the LAC should chime in on the priorities that the HB 130 monies should go toward.  We anticipate getting $130,000 each year for 2 years with the possibility of $100,000 of startup funds as well.  Ms. Miller stated that she’d like to support this program (one similar to the one in Butte) and see us pursue it in Gallatin County.  Mr. Malloy stated that he fully supports the program and has personal investment in it, but it might not fit in the HB 130 parameters.  Mr. Cox stated that AMDD wants to be as broad and flexible as they can be with the grant.  Dan Ladd and Deb Matucci are available to help all communities that put in a letter of intent to apply.  They want to work with each community to define their projects and ensure that they are acceptable for payment.  
Co-Occurring:  Ms. Johnson stated that she is still interested in presenting the co-occurring initiative to the LAC.  (It was determined after the meeting that this will be the topic of the December meeting.)

West Yellowstone: Mayor Martineau stated that things are moving forward in West Yellowstone and he will contact Mr. Peluso about the Rural Initiative program.  Mr. Bryson reminded the group that the Board of Health has money for community assessments that could be tapped in to by the West Yellowstone community or other areas in need.
Other – Mr. Peluso stated that it is wonderful to have so many people here in attendance.  He noted that when the LAC started there were only a few people involved and it is has come a long way in the last 10 years.  Mr. Watson stated that he has been pushing for WRAP facilitator training for four years and it is finally coming to Gallatin County next month.  Mr. Cox stated that the Network of Care is up and running and people can access it at mt.networkofcare.org.  Mr. Peluso requested that item number seven, discussion regarding pursuing a mental health foundation be listed as the first item for discussion on the next meeting agenda.
Meeting adjourned at 1:12 PM
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